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MESSAGE FROM THE EXECUTIVE DIRECTOR

Another year has flown by. 2010 was a year of many positive
accomplishments. Our children are developing nicely on all
fronts: education, health, sports, and community awareness.
In less than 8 years, we have grown from 5 infants to 56
children between the ages of 4 and 10. We are taking initia-
tives to become more self-sustaining, both financially and
environmentally.

Highlights from 2010:

. sending more of our children to the Beltei
International School

+ having outside paying students attend our Orange
Elephant Scheol

. completing and opening our new theatre/multi-
purpose facility

« moving into our new building, which includes a library
and computer learning center for our children

« opening our new soccer field and renting it out

Mareover, we are progressing with our strategic plan, which
focuses on health, developing good citizenship, building life

skills, and expanding community services. As always, we are

deeply grateful to all of our friends, staff, volunteers, and

donors who make Sovann Komar such a remarkable place,

With best wishes,

Sothea Arun
Executive Director



PROJECT SUMMARY

Our mission is to create a safe, nurturing home where children can grow and
develop - physically, intellectually, emotionally, and spiritually - to their fullest
potential.

Sovann Komar was founded in 2003 under the auspices of Golden Children
International, a U.S. based 501(c)3 organization. It is registered with the
Ministry of Social Affairs, Veterans, and Youth Rehabilitation, Royal
Government of Cambodia.

Sovann Komar cares for orphaned and
abandoned children, in a village setting
with single family homes, where the
children have:

« Committed Cambodian foster parents
« (ood shelter and nutrition

« Quality educational opportunities

+ Skilled health care

Most importantly, the children are mem-
bers of a loving community that is committed to their care, protection, and
development.




EDUCATION

During 2010, we have made significant strides towards enhancing our
educational environment. The Christopher Johnsen Learning Center opened in
July, complete with a user friendly library and a computer lab with 10
stations. The children are becoming passionate readers along with gaining
computer literacy.

The
children
learn
composting and

recycling of
materials in the
summer school

Over the summer, we conducted a six week session on environmental
awareness. The children learned about recycling, composting, wastewater
management, rivers, and rainforests, Inour own Orange Elephant School, we
created a special education class to provide greater resources to three of
our children who have special needs. One of them, James, has dene so well
that he will likely matriculate to a reqular class in the near future. More of
our children (14) were enrolled at the Beltei International School as our own
school only goes up to 1st grade. They return for the afternoon where they
study English, art, dance, and computer skills.



As spaces have opened up at the Orange Elephant School, we have recruited
eight paying students and, in the future, we will enroll more. This helps to
infroduce cur Sovann Kemar children to their community peers and also helps
towards our goal of being self-sustaining.

Educating our children to day is the key to breaking the age old cycle of poverty




HEALTH and WELLNESS

Thanks to our excellent staff and our preventative, public health approach,
our kids are remarkably healthy. Throughout Cambodia, 15% of children do
not survive to the age of five. Here, with clean water, good hygiene, fresh air,
exercise, nutritious food, and timely immunizations, our children are thriving.
Aside from colds and coughs, the children rarely need to visit the on-site
clinic,

During 2010, we had another visit
from our volunteer child psychia-
trist - Dr. Marlene Goodfriend,
who stresses the importance of a
loving, family environment. She
has strengthened the knowledge
of our entire staff with regard to
nurturing children who experi-
enced early childhood trauma, and
has helped fo develop individual
support plans for a few of our
children, Above photo: Dr. Alice Smith helps a few of our
children whe have speech challenges.

Above photo: Yoga class “learning to focus the mind and body”



GREENING the VILLAGE

With the opening of our new
theatre/multi-purpose pavilion, we have
created a park like atmosphere near
the Mekong River which borders our
property. The children helped to plant
trees and gardens, so everyone in the
village can enjoy time near the river,
where there is often a nice breeze.

The new non-chemical septic system
works so well that the resulting waste
water can be used for agricultural pur-
poses. Dr. Chhaya (both our village
doctor and grounds manager) has facili-
tated the making of a compost center,
where food scraps from the ten houses

are mixed with cow manure and plant
waste. In time, this will improve our soil
quality, so that our vegetable and
flower gardens will prosper.




HOMORING our TRADITIONS

We want our children to be familiar with and respect their Cambodian
heritage and culture. To this end, we make a peint of observing key holidays.
Khmer New Year is observed for three days in mid-April. At this time,
Buddhist monks visit Sovann Komar and the children learn to respect their
spiritual mentors. Special foods are prepared as offerings to our Buddhist
monks and ancestors and traditional games are played. On the 2nd and 3rd
days, the children go with their parents fo their home province to visit
family members and a pagoda, where an offering is made of rice and/or
money. They also learn to help those who are less fortunate.

Pchum Ben Ceremony lasts for 15 days in September or October. This is the
rainy season in Cambodia when the monks remain in the Buddhist temples.
The children learn to make a traditional cake and offer it to their parents
and grandparents to express their gratitude. These cakes, made of
glutinous rice, are also given to the monks to help sustain them; in turn, the
monks pray for our ancestors. Bun Oum Thouck (Water Festival) eccurs in
November, af ter the harvest of key crops (rice, beans, and corn). It is a
time of giving thanks for water, which nourishes our crops and provides us
with food. To show our gratitude, we teach the children to make small boats
made from banana trees, which we fill with offerings of food, flowers, and
money before launching them into the Mekong




SOVANN KOMAR in the COMMUNITY

With a goal of rearing our children to become responsible citizens in
Cambodian society, we look for opportunities for them to contribute in a
variety of ways. Kite Flying Day is observed in January. At this time, our SK
children cooperate with kids from another school to fly kites.

We always make sure that our children go to a lower income village to offer
books, clothing, pencils and other items to their less fortunate peers. A meal
is shared and all the kids have time to play and interact. Sometimes, we bring
trees fo plant there as well.

Kite Flying Day for the children:
symbolizing freedom and the necessity
of adapting to change

For Fish Releasing Day in July, the
children put fish into ponds, a pool at
the Pagoda, and also into the Mekong.
It is the time when we honor fish and
give thanks for their presence in our
lives.




THANK YOU

We are appreciative and mindful of the important coninbutions that so mary people make (o
Sovanr Karmar

Qur generous Donors 2009-2010
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To Our Partmers

Amencan Jewish World Service
Amrita Performing Ars

Angkor Children's Hospital

The Asia Foundation- Cambodia
Beltei Intermational School
BORDA-Cambodia

Cambodian Living Arts

Cambadian Volunteers for Comrmunity
Development

Cr. Dy Sam Sideth

The Embassy of the United States of America
Friends \Without Borders

Global Service Corps

[CAM Britsh Intermational School

IE3 Global Intermmships

Ministry of Social Affairs, Royal Government of
Cambodia

Cutreach International
Pannasastra University of Cambodia

H.E. Roland Eng

Mr. Samkhann C. Khoeun

And To Our 2010

Volunteers

Ms. Amy Davel, USA, taught English Lo teachers,
assisied with special education class and FPE class
far three months

Ms. Ania Fiefin, Poland. volunteer for |
Reto with fundraising and a

month to

Anna, Kuth, and Amie [England, Quireach
International] — bwo weeks special art project

Arcd S0arts cdurirg Sumrmer sChool,

Mr. Har Phirun , Cambodia, volunteer far 4
rmonths [o assit in library, teach English [0 moms
and security guards.

Miss Soeur Sonita, Cambadia, volunleer a5 an
administrative assistant; helped in library, assistant

teacher far 2 months

Dr. Mariene Goodfriend, USA, For providing
professional services as a child psychatrist in
dssessing the developmenial progress of children
and gwing advice that have made 2 notable giF
ference n lhew ives,

Miss Touch Kunthea, Cambodla, taugnt Ehrmer

A art fior & Weeks
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Jayavar mam VII (1125-1215)
A King of the Khmer Empire reigned (1181-1218)
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